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CAN DO CREATIVES
Project Planning and Design 

PART 2

• Pitches and Proposals, 

• Partners and Collaborators, 

• Budgets and Schedules, 

• Project Management



Quick ice-breaker:

You have to cook for eight 
important people tomorrow. 

What is the first / next thing you 
do?



1. Writing  a proposal / pitch

Synopsis and pitch.

A pitch is a synopsis with the key hook/s most prominent - still have 
to describe/list the key components (not necessarily in this order):

What artform / format / duration / etc.

Hook.

What does it deliver.

More about the form (artistry) and content (narrative or portrayal)

Who by and why them, plus track record.

What will it achieve more widely, or why is it important?



Synopsis - compare these two for an Arts Council application (max 
600 characters = 100 words roughly):

VERSION 1:

‘Interplay’ is a partnership with Virtual Migrants, Sheffield Refugee 
Council and Migration Matters Festival. It encourages musical 
collaborations between different cultures, using webcasting 

methods to develop audiences and understanding. It will bridge 
divides, generate artistic innovation, and develop creative, narrative 
and organisational skills, and audiences via educative journalism, in 

turn influencing musical and creative practice. It has 2 stages: 
developing a music group and webcasting group, to be involved in 

Refugee Week; and music micro-commissions connecting 
established Sheffield based musicians with stage 1 participants, 

resulting in a public performance of new work.



Synopsis - compare these two for a G4A application (max 600 
characters = 100 words roughly):

VERSION 2:

‘Interplay’ enables new musical collaborations across different 
cultures, uses educative webcasting to develop audiences and 
influence musical and creative practice. It will bridge divides, 

generate artistic innovation, develop organisational skills. Interplay 
will develop an open crossover music and webcasting collective  
and 3 micro-commissions connecting unusual pairs of Sheffield 

based musicians. There will be 3 public performances of new work 
plus 6 live webcasts with invited audience. The project focuses on 

refugee musicians and involves key supporting partners across 
Sheffield.  Interplay will uniquely catalyse the future evolution and 

understanding of musical crossover.



EXERCISE

Everyone spend 5-10 mins to come up with a pitch for their project or 
development or production funding. Each or a sample to read it out.

• What artform / format / duration / etc.

• Hook.

• What does it deliver.

• More about the form (artistry) and content (narrative or portrayal)

• Who by and why them, plus track record.

• What will it achieve more widely, or why is it important?



'Elevator Pitch'?

One sentence that makes the other person desperate to want to 
know more.

Proposal

What, who, where, why and how.

This needs to outline the format, form and content (=the what), 
expand on why's, who's, where's, and some idea of budget and 

process (=the how). 

So we need to get the components worked out enough.



2. Identifying Components

Any project has to be feasible in the real world.  By beginning with 
the budget once have a clear idea of the end point, we can identify 

the components too.

COSTS TO DELIVER IT.

Rough budget; what are the key headings?

[detailed budget for later or for funding - see next session]



USUAL HEADINGS:

Preparation and Production - people - days and rate

Marketing - people days rate / costs of web / print / ads / distribution 
/ outreach-liaison

Administration and management

Research

Documentation

Evaluation

Materials and equipment

Venue and space hire

Travel and transport

Subsistence and catering

Access support

Structural (professional and organisational) development



METHOD AND SCHEDULE TO DELIVER IT.

Work backwards from the end.

incl. Risk assessments, evaluation.



3. Acquiring and Assembling (potential) components

Partners, 

collaborators, 

supporters, 

consumers, 

participants, 

beneficiaries, 

increasing the actual and perceived value and workability of and 
support for your project



4. Project Management

QUESTION: if you move room / flat / house, what do you have to get 
together? Or to cook a meal for a group of four people?

Project management is the process by which a project is completed 
successfully; that is, it achieves its purpose. 

Project management is a specific way of thinking; ensuring that all 
aspects of the project are running in the same direction, in a 
planned way to achieve the end or completion of a project



Remember that: 

all projects work with resources which are scarce in the creative and 
cultural sector.

all projects have a uniqueness about them. 

all arts and culture projects carry considerable uncertainty and risk. 

The key role of project managers is integration of the above with the 
mission, vision, goals and objectives of the specific artist / 

practitioner or organisation. 



Project management includes:

• Application of knowledge, skills, tools and techniques.

• Management of resources to deliver something (a training project 
or an exhibition for example) often in a limited time frame and with a 
limited budget.

• Management of change, for example responding to unforeseen 
circumstances like a transport delay or the cancellation of a venue.

• Planning and controlling; best achieved in a project plan which has 
timelines and corresponding activities detailing what must happen by 
when.

• Administration.

• Communication to all stakeholders, both internal (for example the 
project team) and external (for example sponsors).

• Co-ordination of all the various project requirements and people.

• Satisfying a requirement; usually connected to the objective of the 
project. 



KEY CONCEPTS IN PROJECT MANAGEMENT

Identifying your team and then other stakeholders

Scope statement - what should the project achieve and specifics of 
what the result will be

Statement of Work (SOW) - like a job description

Work Breakdown Structure (WBS)

Logic diagrams 

Critical path = all the tasks that determine the end date

Gantt charts

Slack (float) time

Communication with all stakeholders including your team.

What are the risks and how do we reduce or mitigate them if need 
be?

Monitoring, reporting and reviewing progress. Esp budgets and 
time.

Post-project evaluation - how to improve, any follow-up.



Logic diagram



Gantt chart



Lets look at an idea and carry it through the above stages 



NEXT SESSION: 

>> DRAFTING FUNDING APPLICATIONS TO DELIVER A 
PROJECT.

>> APPLYING FOR COMMISSIONS


